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What was Corning’s 2004 sales revenue?

Corning had $3.854 billion in sales revenue (AR2004 16), which increased 25% from 2003 (AR2004 3) and 95% of which came from products less than 4 years old (AR2004 6).  The largest share of their revenue, 40%, comes from Telecommunications products (AR2004 61).  Display technologies account for 29% of their revenue (AR2004 60), and environmental technologies make up 14%.  Only 8% comes from life science products and the remaining 9% from other products (AR2004 62).

What does Corning sell?

Corning is historically a glass making company that started in 1851 in upstate New York.  It was incorporated in December of 1936 and changed it name from Corning Glass Works to Corning Incorporated on April 28th, 1989 (AR2004 60).  They have expanded and diversified to include the manufacture of glass for liquid crystal displays in computer monitors and televisions, optical fiber for telecommunications and broadband Internet services, ceramic substrates and filters for use in gasoline and diesel catalytic converters, and laboratory equipment for life sciences and drug development (Glance 1).  They currently hold around 4,900 unexpired patents with 3,300 more still being processed (AR2004 64).  318 newly secured patents are from 2004 (AR2004 6).  Currently there are 45 industrial plants in 15 countries worldwide (AR2004 64).

Within the telecommunications sector, Corning not only makes the glass fiber but also the cable assemblies, connecting hardware, splicing equipment, and fiber-to-the-premises solutions (AR2004 61).  Within life sciences they make microplates, coated slides, filter plates, culture dishes, flasks, cryogenic vials, Pyrex® glass beakers, pipettes, centrifuge tubes, and filtration products (AR2004 62).  Some of the other minor products Corning produces are semiconductor optics, ophthalmic glass and plastic, polarizing glass, glass ceramics, and high temperature withstanding glass (AR2004 62).

What was their 2004 profit?

Corning did not turn a profit in 2004.  Their net losses were $2.185 billion, or $1.56 per common share of stock (AR2004 16).  Although Corning is not yet profitable, they do have $1.9 billion available in cash and short-term investments, and $2 billion of available credit.  Their total debt is less than $2.7 billion, which yields a debt-to-capital ratio of 41% (AR2004 2), still substantially below their maximum allowed of 60% (AR2004 68).  Corning did actually have a positive gross margin of $1.415 billion for 2004 but this was wiped out by operating expenses and taxes (AR2004 104).

What is the address of the corporation?

Corning Incorporated headquarters is located at the following address (Glance 14):



One Riverfront Plaza



Corning, NY  14831-0001

How many people did they layoff?

In 2001 Corning had its largest set of layoffs, or reductions in force (RIFs), with 12,000 people voluntarily or involuntarily let go.  Corning shut down seven of its manufacturing facilities because of a severe drop-off in demand, particularly in regard to optical fiber (AR2001 2).  In 2002 the headcount reduction was 7,100 employees (AR2004 116) and in 2003 it was 1,975 (AR2004 115).  The exit costs to the company due to employee severance packages and other fees were $278 million in 2002, $233 million in 2003, and $85 million in 2004 (AR2004 92).  The total cost due to “restructuring” in 2002 alone was $447 million (AR2004 83).

How many people did they employ before the layoffs began?

At its peak of 2001, Corning employed around 41,000 people (Adjust).  This includes all global product divisions.

What percentage of their workforce did they layoff?

Including international employees, Corning laid off about 29% of their workforce in 2001 (12,000 in 41,000), 25% in 2002 (7,100 in 29,000), and 9% in 2003 (1,975 in 21,900).

In what year did the layoffs occur?

Substantial layoffs occurred between 2001 and 2004, but the most drastic and damaging year was 2001 after the telecom bust.

What reason did the company give for the layoffs?

The majority of employee layoffs occurred because Corning needed to drop production to match demand levels.  In the early 21st century there was an extremely high demand for telecommunications systems and components as many start-up companies came into the market.  When capital development of the telecommunications companies fell off, so did their demand for fiber (AR2001 4).  Corning’s official statement was to “further align costs with current business conditions as a decline in the telecommunications industry continues” (Woods).  Like any corporation that desires to remain in business, Corning had to cut unnecessary personnel—not because of performance problems but because they didn’t have enough customer orders coming in.  Like many businesses, Corning rode the wave of success but was unprepared for the falloff in demand.

What would you have done?  Why?

Corning had no choice but to cut back on their manufacturing output.  If they had continued at their prior output levels they would have accumulated an immense amount of debt and excess inventory, which would find no buyer until the market for telecommunications started growing again.  Even now in 2004, three years after the initial crash and massive RIFs, Corning is still not in the black.  Corning chose to shut down their extra fiber plants in Australia and Germany, as well as one in Concord, North Carolina.  They also closed a photonics facility in Massachusetts (AR2004 83).  Rather than keep a minimal idle staff and lose money, Corning shifted the remaining orders to other locations and suspended operations.  If the market starts to boom again they will be able to resume manufacturing there without a substantial delay (AR2004 61).

Do you expect the company to do better during 2005?  Explain.

Corning is poised to return to profitability because of several reasons.  Firstly, the expanding market for broadband Internet access and voice over IP (VoIP) means that demand for high-quality fiber optic cable and associated hardware will increase (AR2001 3).  Secondly, the exploding market for high-definition television means bigger demand for LCD panels, and Corning’s partnership with South Korea’s Samsung Electronics puts it in a very favorable position.  LCD sales grew 60% last year which means more demand for larger, thinner, and lighter glass (AR2004 7).  Corning invested $640 million in capital expenses, primarily to build a second plant in Taiwan for Asian display manufacturing (AR2004 7).  They have signed two long-term contracts with Taiwan display makers, AUO and Innolux (Shao).

Corning’s environmental technology products are used by dozens of car manufacturers.  Their honeycomb ceramic substrates are used in catalytic converters to remove harmful elements from exhaust fumes, for both gasoline and diesel engines (AR2004 11).  As the government tightens down air pollution regulations, newer and better substrates will be demanded.  Also, as the world population keeps increasing more and more people are buying cars, which in turn increases demand for emission control products.

Corning does have some major competitors to watch out for if it wants to be the dominant provider of glass technologies.  In display products Asahi Glass is the biggest foe, in telecommunications, Furukawa OFS, in environmental technologies, NGK, and in life sciences and other products, Schott Glaswerke (AR2004 63-4).  Corning needs to be at the technological forefront in order to offer products cheaper and at higher quality than other manufacturers, and be adaptable in case market conditions change requiring a different production focus.

Corning recently secured a new $975 million line of credit to replace their previous $2 billion agreement, so they still have the capacity for capital expansion and research expenditures if they need to go beyond what they have available in on-hand cash (TMCnet).
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